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MEMURANDUM FOR: Chief, Technic«l Services Divigion/DD/P

SUBJECT : Comrdination of Research and Development
Conducted by ORD in Relation to Clandestine 5y,
Services' Needs

FEFERENCE : Memorandum to D/ ORD from C/TSD/
dated 17 Soril 198%, Same Subject

1. The Cffice of ficsesrch and Development generally
endorses the major objectives set forth in your memorgzadum,
We wre particularly desirous of having » well coordinated 118 O
program worked out between CRD and TSD well in advance of
budget presentations. Unfortun.itely, earlier efforts to exchange
information were not very successful in some arees. Sume
improvement in communic.tions could be made, perhaps by
holding some type of| lexercise involving TSD and ~ 25X1
CRI3. In that regerd, CRD's participation at the |
exercise earlier last month wasg of considerable value to us, If
it is appropriate, we would like to continue to have the oppor-
tunity to meet with representutives from the operating divisions
and TSD.

2. URD can provide summuries of projects of immediate
or potential use to the Clandeatine Services by making avsilable
the narrative sheets {rom current computer runs which replaced
the old Ré D catalog forms. It is importaunt, however, that these
forms be supplemented by direct conversation hetween the
technicsl people involved,

4. We understand that TSD is in the process of revising
its H&D requirements and we welcome this. Having received the
revised recquirements, it ig incumbent on our iechnicol officers
to meet with your technicsl representatives prior to initlating
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SUBJECT: Cuordinstion of Ricgearch sad Development Conducted
by CRD in Relation to Clandestine Services' Needs

programs which are golely and direetly in support of the Clandesatine
Scrvices. Uace having initiated the progrsms, TSD should be kept
informed of their progress periodically and should receive uppro-
priste proyress reports from the contractors. In addition, CRD
should be informed in detail of all projects TSD is undertsking in
the same aress so that our technical officers can property direct
our projects, thereby avoiding duplication and overlapping.

3, With respect to parsgraph 2d in the referenced memo-
randum, it {s often difficult to prove feasibility of = concept or
technigue without some bresdboard or brassboard development.
Micro-chip and integrated cireuits, for example, are aew tech-
nologies thet require s unique form of breadboarding to prove
feasibility. This srea should be somewhat flexible and open for
discussion on any particular project. It is clear, however, that it
would not be in the beat interests of the Agency for URD to develop
and test operational hardware resdy for field use by the Clandestine
Services since this is clesrly the responsibility of TSD.

3. “We both recognize, I believe, that there are on-going
activities in CRD that are unsupported by specific priority creguire~
ments but have greut long-term potentisl in terms of their eventual
usefulneas to the Clandestine Services und other parts of the Agency.

- These ave generally the hardest to defend and justify aad tend to be
eliminated from the budget totally ruther than die a slow death
{rom priority reprogramming.

%. It is important, therefore, that we get together to
work out » more formal means of achieviag our joint objectives
and then present our coordination plans to our respective Deputy

ectors.,
Directors 25X1

FUBERT M, CHEPMEAR
Director of Research and Development
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